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Department Goals

1.

Increase the capacity of ASD staff to identify and apply for discretionary
grants on behalf of ASD.

Increase the capacity of ASD staff to effectively manage discretionary
grant funds on behalf of ASD.

Intended Outcomes

1.

All discretionary grant accounts are on track for a 100% spend down rate
by the end of their grant year.

All grant managers will have accurate and complete financial and
programmatic source materials.

Grant Managers will feel supported by ASD in successfully managing and
implementing their discretionary grants.




All Cali

Are your proposals ready for scrutiny under new
EO rules (e.g., drawdown justifications, cost
transparency, termination clauses)?

What community partners or nontraditional

collaborators could help broaden funder appeal?




Funding Type

State

Federal

Federal

State

State

Federal

Local

SIGNIFICANT SUBMISSIONS STATUS

Grant Name

CLSD

Indian Education
Professional
Development
(PD)

DoDEA

Positive
Pathways

21st Century

DOT

ACCEE

Amount
Requested

$3,018,722

$449,637

$855,492

$365,446

$4,494,573

$300,000

$224,217

Impacted
Departments

ASD

Indigenous
Education

Secondary

Health Services

21st Century

CCL

Preschools

Funding Status

Awarded

Pending Notice

Pending Notice

Not Awarded
Awarded

Pending Notice

Awarded

ﬁ




Federal Budget Season Updates




FY26 Federal Grants Policy Summary

EO 14332: Requires senior-level review, drawdown justifications, termination
clauses, and low indirect cost preference.

- EO Fact Sheet: Emphasizes plain-language NOFOs, retroactive
terminations, and merit-based reviews.

* Pitt Research Guidance: Prepare for stop-work orders, centralized tracking,
and indirect cost legal challenges.

* Federal Terminations: HHS and ED top the list; over $15B cut across
departments




FY26 Grants Strategy Update

- Incorporates new Executive Orders & Termination
Data

- Focus: Compliance, Risk Mitigation, Strategic
Alignment

- Key Priorities: CTE, Literacy, Math, Early
Learning, School Safety




Executive Order 14332 - Oversight

. Senior political appointee review of grants
. Drawdown justifications required
- Mandatory 'termination for convenience' clauses

. Preference for low indirect cost proposals




EO Fact Sheet - Stops Wasteful
Grantmaking

. Plain-language NOFOs

- Merit > Writing expertise

. Retroactive terminations allowed

. Broadens pool to non-traditional applicants




What This Looks Like In Practice

. 2 week turnarounds on grant applications (from
standard 30-60 day application windows)




Tactical Actions Worth Embedding
Now

* Justification Logs: For each proposal and drawdown request, codify a short
rationale linked to taxpayer value or mission alignment, similar to agency
centralization expectations.

* NOFO Monitoring Dashboard: Build a rolling tracker tracking NOFO
openings, closures, and notices, with flags tied to likely policy-sensitive areas
(e.g., DEI, indirect costs).

* Contingency Planning: Draft “pause/stop-work” protocols for program
rollouts and contracts- similar to Pitt's stop-work guidelines Piit Research.

* Indirect Budget Integrity: Continue using district-negotiated indirect cost
rates

 DEI Adaptation Strategy: For grants previously embedded with equity or DEI
components, reframe these around universal educational outcomes and

fiscal prudence, minimizing ideological friction.



https://www.research.pitt.edu/news/executive-orders-and-federal-funding?utm_source=chatgpt.com

Terminated Federal Grants by Agency

. HHS: $14.3B terminated

. Department of Education: $780M
. Department of Labor: $239M

- DOJ, USDA, DoD also impacted




ASD Grants Dept. Risk Audit and
Action Steps

Recode Existing Grants in development
using risk coding

Amend Budgets to show legal compliance
and justifications

Train Writers on plain language and new
EO narrative structures

Map Funding Gaps using Terminated
Grants Tracking List




ASD Internal Risk Assessment
Summary

- High Risk: DEI, SEL, multilingual, equity-focused
grants

- Moderate Risk: Equity-framed but
outcome-driven projects

- Low Risk: Literacy, math, workforce (CTE),
safety, infrastructure




ASD High Priority Items to Advance

Through Grants

Theme

Grade 3 Reading & Grade 8 Math

CTE & Workforce Development

Safe & Supportive Schools

Childcare & Early Learning Facilities

Justification

Aligned to Board Goals 1 & 2; easily
justified using Z-scores & ROl models

Supported by DOL and DOE priorities;
aligns with Apprenticeship and
YouthBuild

School climate can be reframed as
safety; may qualify under DOJ/OSHS
streams

Infrastructure grants remain viable
with depoliticized framing




FY26 Grants Strategy and Risk Mitigation

Quarter Key Activities Strategy Adjustments
- Flag misaligned proposals
- Finalize Grant Calendar using Risk Matrix from "Risk
Q1 (Jul-Sep) - Begin narrative development Assessment" tab

- Review updated NOFOs

Include written justifications
for potential drawdowns

- Include termination

- Heavy proposal writing contingency language
- Z-score integration - Minimize indirect unless
Q2 (Oct-Dec) - Budget and logic model justified by law (per Pitt brief)
alignment - Use plain language in all
drafts

- Include policy alignment
memos with proposals (link to
EO priorities)

- - Audit for potential DEI/SEL
sensitivity or reframe content

- Major submissions due

Q3 (Jan—Mar) - Mid-year grant evaluations

- Report on impact using
national interest language

- - Adjust FY27 targets based
on awarded/terminated trends
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Q4 (Apr-Jun) - FY27 pre-planning begins




What This Means for District Leaders

e Many agencies are pausing NOFOs and shifting funding structures.
Projects not in full alignment with current policy trends may not move
forward, regardless of past success.

® Ensure all funded and proposed work is audit-ready and
outcome-driven.

e Build in Contingency Plans: EO 14332 requires
termination-for-convenience clauses. Be prepared for changes mid-grant,
including budget revisions, pause notices, or early closures.

e Expect Increased Oversight: Drawdowns may now require written
justification. Routine spending could be delayed or reviewed more
critically by federal agency officials.




Grant Opportunities Review




In Progress and Recently Submitted

Grants

Grant Name ASD Department
Impacted

MOA Alcohol Tax Grant | Pre-Elementary

American History and Social Studies
Civics Education

National

Activities—Seminars for

America’s

Semiquincentennial

Assistance for Arts Fine Arts, CTE, IT
Education Program

FY25 ONR Office Of Campbell STEM
Naval Research (ONR)

Science, Technology,

Engineering, and

Mathematics(STEM)

Education and

Workforce Program

Total Amount
Requested

$249,841.80
$516,997

$3,215,348

Undetermined

Status

Pending Notice
Pending Notice

In Progress- submission
due 8/25

In Progress- submission
due 6/30/26
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FY 2026 Available Opportunities

Community Level Interventions to Improve
Minority Health and Reduce Health Disparities

Department(s) Impacted:
MHSS, Safety & Security, Operations

Funding Period:
Funding expires January 08, 2027

Funding Range:
budgets are limited to $1,000,000 direct costs
annually

Application Deadline:
October 5th, 2025*

Focus Area of Grant:

support research to develop and test community-level
interventions to improve minority health and reduce
health disparities

Advancement and Innovation in Measurement
of Language Development and Predictors

Department(s) Impacted:
MHSS, ELL, Elementary, Early Learning

Funding Period:
The expiration date of funding is September 08, 2027

Funding Range:
No budget limit

Application Deadline:
June 5th, 2025 or October 5th, 2025

Focus Area of Grant:

The overall goal is to build a number of
strengths-focused, culturally and linguistically
responsive, and generalizable tools to further our
understanding of children’s language development



https://grants.gov/search-results-detail/354833
https://grants.gov/search-results-detail/354833
https://grants.nih.gov/grants/guide/pa-files/PAR-25-112.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-112.html

FY 2026 Available Opportunities

State Occupational Safety and Health
Surveillance Program

Department(s) Impacted:
Risk Management

Funding Period:
4 years

Funding Range:
$140,000- $705,000

Application Deadline:
9/30/2025

Focus Area of Grant:
Improve the health and safety of workers in the US

Project AWARE (Advancing Wellness and
Resiliency in Education)

Department(s) Impacted:
MHSS

Funding Period:
4 years

Funding Range:
unknown

Application Deadline:
Estimated posting date of 4/1/25

Focus Area of Grant:

Sustainable and culturally appropriate structure for the
delivery of school-based mental health, substance use
and co-occurring services programs in local or tribal
education agency settings..



https://grants.gov/search-results-detail/357417
https://grants.gov/search-results-detail/357417
https://grants.gov/search-results-detail/357617
https://grants.gov/search-results-detail/357617

Resources For You

e Development and Grants Website(External)

e Development and Grants Website(Internal)

e Funding Opportunities List

e Grants Guide

e How Can | Help?

e Grant Management and Forecasting Tool

e Grant Management Resource Folder

23



https://www.asdk12.org/domain/1214
https://asdk12ak.sharepoint.com/sites/share/support/grants/SitePages/Grants.aspx
https://docs.google.com/spreadsheets/d/1sr4nSTojlH3_wmLm5ChRIhhxyw1EREPIKO9zdV_YVPs/edit?usp=sharing
https://docs.google.com/document/d/1bNmion0IkjkTxum8Hogh5iVjlwTuliMJ/edit?usp=sharing&ouid=100443365596206280767&rtpof=true&sd=true
https://www.asdk12.org/Page/19131
https://docs.google.com/spreadsheets/d/13U5uqbWwwjzPyGHy0eiIMIEcLP-X_gmG974LWg1A4nU/edit?usp=sharing
https://drive.google.com/drive/folders/1IT9of4YaCnhXXnDWh0bDh-HdjfNtea-d?usp=drive_link

DEVELOPMENT AND GRANTS OFFICE:

Savannah Stamates, MSW
Development Director
stamates _savannah@asdk12.org

Ellie Sawyer
Project Support Specialist
sawyer_eleanor@asdk12.org

Office Email:
Developmentandgrants@asdk12.org




